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EXHIBIT A ~ LIST OF SERVICES

LIST OF SERVICES

Bullding Officlal Services
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Manage and help administer the department and repaort to the Municipalities designated official

Be a resource for Consultant team members, Munlclpal staff, and applicants

Help guide cltizens through the complexities of the codes in order to obtaln compliance

Monitor changes to the codes including state or local requirements and determine how they may
Impact projects in the area

Oversee our quality assurance program and will make sure that we are meeting our agreed upon
performance measurements and your expectations

Provide training for our inspectors on Municipality adopted codes and local amendments as needed
Make recommendatlons regarding local amendments

Coordinate with other Municlpal departments

Oversee certificate of occupancy Issuance to prevent issuance without code compliance of all applicable
departments/divislons

Attend staff and council meetings as required and agreed upon

Responsible for reporting for the Municipality - frequency and content to be mutually agreed upon
Responsible for client and applicant satisfaction

Work with Municipal staff to establish and/or refine buflding department processes

Provide Building Code interpretations for final approval

Be the maln polnt of contact from Consultant for the Munlcipality

Issue stop-work notices for non-conforming activitles — as needed

Building, Plumbing, Mechanical and Electrical Inspection Services
Our inspection staff recognize that an educational, Informative approach Is the most effective way to

Improve the customer’s experience.

v

A T N

Perform consistent code compliant inspections to determine that construction complies with approved
plans and/or applicable codes and ordinances

Enter results of Inspectlons Into Meritage permitting system

Meet or exceed agreed upon performance metrics regarding Inspections

Provide onsite inspection consultations to citizens and contractors while performing inspections
Return calis and emails from permit holders in reference to code and inspection concerns

Identify and document any areas of non-compliance

Leave a copy of the inspection ticket

Discuss Inspection results with site personnel

Professional Plan Review Services
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Provide plan revlew services electronically or In the traditional paper format

Review all plans, ensuring they meet adopted bullding codes and local amendments and/or ordinances
Be a resource to applicants on submittal requirements and be avallable throughout the process

Waork with other departments on the concurrent review process

Be available for pre-submittal meetings as warranted

Be a resource for team members and provide support to field inspectors as questions arise in the fleld
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v Determine type of construction, use, and occupancy classification and determine plans comply with

applicable codes and ordinances using certified plans examiner

Coordinate plan review tracking, reporting, and interaction with applicable departments

Provide feedback to keep plan review process on schedule

Interpret legal requirements and recommend compliance procedures as well as address any Issues by

documented comment and correction notices

v" Return a set of finalized plans and all supporting documentation

v Provide ongoing support inciuding review of all plans/plan revisions and be avallable to the applicant
after the review is complete

Meritage Systems (Permitting Software)

Merltage allows for electronic workflow tracing and manlitorlng with separate signoff capabllity that can be
accessed and updated by muitiple departments simultaneously — external and internal,
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Reporting Services
We will work to develop a reporting schedule and format that meets your needs. We can provide monthly,

quarterly, and annual reports summarizing activity levels; adherence to our performance metrics; and other
Items that are of special interest to you.

2. TIME OF PERFORMANCE

Deliverables

NEXT-DAY Perform inspections called in by 4:00 pm the next business day

INSPECTIONS

MOBILE Provide our Inspectors with fleld devices to enter results immediately

RESULTING

PRE-SUBMITTAL | Provide pre-submittal meetings to applicants

MEETINGS

PLAN REVIEW Provide comments within the followlng timeframes:

TURNAROUND | Project Type:; Eirst Comments Second Comments

TIMES v Single-family within 5 business days 3 business days or less
v Multi-family within 10 business days 5 business days or {ass
v Small commercial within | 10 business days 5 business days or less

{under $2M In valuation)

v Large commercial within | 15 business days 10 business days or less

APPLICANT Put a survey in place that allows applicants to provide feedback on their

SATISFACTION | experience throughout the process
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